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Breakout Team Resources

Copy of Latest 
MS Project File
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Chapters for a 
C&S Document

(provided we get this far)
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outline to be posted



Breakout Team Resources

Sign into Google to upload pictures, everything else can be done 
without sign in

outline to be posted
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Upload Area for Reference Materials



Breakout Team Resources

Sign into Google to upload, otherwise send it/pass it to me: 
mccumber@bnl.gov

mailto:mccumber@bnl.gov


Breakout Team Organization
Gold Team: Project Experts 

WBS 1.4,1.9, FTE & Budget Summaries 
1. Executive Overview 
8. Management 

Green Team: Detector Hardware Experts 
  WBS 1.5,1.6,1.7,1.10.1-8,1.11 
  4. MAPS Sensors 

5. Readout Electronics 

Red Team: Engineering Experts 
WBS 1.8,1.12,1.10.9-12,1.12
6. Mechanics and Servicing 
7. Installation 

   
Blue Team: Science and Simulation Experts 

  Tracking Code Development / sPHENIX tutorials 
  2. Scientific Impact 
  3. Tracking Overview

Leo Greiner

Ed O’Brien 
Flemming Videbaek

Walter Sondheim 
Hubert Van Hecke

Tony Frawley

Suggested Membership:



Breakout Team Organization

This afternoon: 
Break into teams Gold, Green, & Red 
Blue join one of the above 
Focus on parts of the Project File for 3-layer Tracker 
Document discussion and open questions (note taker) 
Research and fill in details, look for missing items 
Compare with ITS C&S 
Pass changes to project file manager (aka me) 

Tomorrow Morning: 
Expand this into full tracker project file 


